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Solidarity Comes Changes

--How Internet Enables Social Power to Effectively
Coordinate for the Common Good
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Let the world be free of unrelieved disaster!

P ®

it s
"
78

SH
L

!

K I
. B AmEm
s e s e — HA-EEREeN, J AR
soginsen ol fi S— 7 FRERRA. L. REGENE, —EREME, HAChEANATALER
HESF e, AT IR A = pBeathaREnsowEEaN, i R —— g, e r
UL 70 TR AR 1 A ISR, Mz "
B UEREETEIEE A UL eEsdmEaNsFasme T e e REFEHEANRPHEEY.

8 BT R FA R

‘oD P EAD:H
e ® \

s 2 : ¥ Y \ - I N
Kefea  KafriAd KXol K SR SR Rl Krfvia  Krfeier

B ERLL A AT BT

W ERLAT. BT, RN i LN B
= Bt RN RIS T oS R B BT AER ¥ ﬂ;l]‘_ B
AR LR CH S =4 o : ol I T, el LR R E LR T Rt " (S IRk e Ea] PR i lil] _E: HELE UEHNRRE. [tre DIRERITH
5 smemasmssusss !!.'Ii.i' :"T"” PUFPRLEY At A 5 R A, i il Ty
B 7 1] | B La gt s, - s ?
.&:,....\'mm.,:'”‘.'_w, RE+RICERNATFHERE DERENBRENENEIESIRERERARETA LTS SR T SEE P L T

Civil Engagement in Emergency Rescue for COYID-19



N SRR TH] 1 ) 1] R

Difficulties in Emergency Rescue
ERAXIIR: FRMOEABEEATE. L5h HoEBk

Information Asymmetry: Demand information and supply information are
uncertain, complex and rapidly changing.

S5 EFR: BEFrkiE. MAkBgss

Limited Particitpation Space: Medical resources and logistics are controlled
by the government.

BTN R: ABHMAEHPR, BIARMAFNRYLK

Insufficient Credibilitg
especially individuals an
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Urgent Time - The characteristics of emergency rescue.

: Insufficient credibility in non-profit organizations,
small organizations.
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Problems of Organization Itself
'TNRAANTE: KFEATE, RZILIR, BRZEE
Uncertain Staff: Uncertain sources, lack of consensus and trust.
B BB E : ERE A TAEN [ RER, Al E

Uncertain Time: The working hours of volunteers are changeable and
unfixed.

HEAIANHAE: EFWAN. TR IA L

" lUncertain Abilities: Tremendous differences, insufficient professional
abilities.

S RAFE - MBS, HIETAAF

Uncertain Location: Different regional cultures and different
communication methods.
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*[nitiating Consensus: Emergency rescue, voluntary participation, no
restrictions, just love.

*Joining mechanism: China Association for Disaster Prevention and trust
endorsement of friends to quickly build trust.

*Connection tool: WeChat (video call, WeChat group, WeChat moments)

*Volunteer diversity: officials, academics, entrepreneurs and employees,
social workers

—-- Collaboration and emerging innovations become possible.
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Strengthen Consensus: Information review and symmetry, rather than receiving funds or materials.
M oRIKE): DARER R AR BH R iafF

Demand-driven: Drive organization operations with rescue needs.
s BiE B, Information Transparency

AR SREHES. Bl {REE. BHix. KA. AT

Iterative Process : Recruitment and Training of Volunteers; Collection, Review, Release, and
Implementation of Demand;
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The Organizational Structure That Grows From the Bottom Up

H1E: BREHFERTE, WIS, © Layer 1: Independent decision
and independent implementation;

;:,:3 2 ;% : Eﬁ%'jﬁglz f:j] ﬁj}(éﬂ% j\f_{_ﬁE ® [ayer 2: Demand-driven pipeline
operation;

;:':33 ;% . P é? ﬁ“‘ iy ﬁj{;j\:% ® Layer 3: Open sharing of platform
resources;

;:,:34 ;% ; ‘E‘)“ﬁ]jj ﬁ%ij’%’? ® Layer 4: Professional function
support;

&5 =X Tﬁ/% *R%UI%’W]@ % o ® [ayer 5: Iterative research on top-

level mechanisms.
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Consensus first: Clear direction, Trust, Organizational Tolerance; Organizational
culture.

Conclusions

nlyy

PLEIPLIG: SBE
BT B .

Mechanism first: Establish the operation mechanism first, and meet the rescue needs
in the quickest way, instead of building a platform or a structure.
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MIBENL], FRRSER T A EBERTE R, MAREERTE.

advantage. Use commercial strength to solve social problems.
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H L. HRZE0 MR a0 5B &R 2 3k B T b HRE,
MARZIRH

Bottom-up: The organizational structure grows from the bottom up
based on meeting the demands more efficiently, rather than in advance.
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Two-wheel drive: Commercial efficiency advantage + public welfare
consensus
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Conventional organizations Future organizations
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Thank you for your listening and watching.
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Presenter: Fu Guodong (Jet Fu)




