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Let the world be free of unrelieved disaster!

Cheer up! Wuhan!



应急救援面临的问题
Difficulties in Emergency Rescue 



组织自身的问题
Problems of Organization Itself



聚 Solidarity



变Change

    





 自下而上长出来的组织架构
The Organizational Structure That Grows From the Bottom Up

l Layer 1: Independent decision 
and independent implementation;

l Layer 2: Demand-driven pipeline 
operation;

l Layer 3: Open sharing of platform 
resources;

l Layer 4: Professional function 
support;

l Layer 5: Iterative research on top-
level mechanisms.



共识第一：明确方向、建立信任、提升组织包容力；组织文化建立和传播

Consensus first: Clear direction, Trust, Organizational Tolerance; Organizational 
culture.

机制优先：先建立运作机制，用最快捷的方式满足救援需求，而不是去搭建平台、
建立架构。

Mechanism first: Establish the operation mechanism first, and meet the rescue needs 
in the quickest way, instead of building a platform or a structure.

advantage. Use commercial strength to solve social problems.

 经验总结 Conclusions



自下而上：组织架构是根据如何更高效的满足需求而自下而上长出来的,
而不是提前。

Bottom-up: The organizational structure grows from the bottom up 
based on meeting the demands more efficiently, rather than in advance.

双轮驱动：公益的共识优势+商业的效率优势，用商业的力量来解决社
会问题。

Two-wheel drive: Commercial efficiency advantage + public welfare 
consensus 

 经验总结 Conclusions






