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         We Are Together 



CFPA Nepal Office Background

§ Public foundation specializing in humanitarian aid and poverty reduction 
§ Programs being conducted by CFPA in Nepal since 2015
§ Efforts  in the reconstruction of damaged structures  from 2015 425  earthquake in Nepal
§ More than 370000 people benefitted by CFPA’s works  in Nepal
§ Four major focus areas of CFPA: Education, Health (water sanitation, hygiene ) Disaster 

relief  and Community Development 

HealthEducation Industry 
Development

Emergency Relief COVID - 19
Emergency Relief



CFPA Nepal Office Background Contd.
§ Several schools reconstructed by CFPA to help students of earthquake affected area learn in a good environment

§ School meal programs carried out in various schools to fees the poor children who cannot afford good food

§ Sanitation and hygiene programs conducted in several districts to improve the sanitation level of the locals

§ Major Area of CFPA Nepal Office:

Ø Post – Disaster Reconstruction: Area Focus: Education/Health/Career

Ø  Hepatitis B Screening Project 

Ø  Nepal School Reconstruction Project: MAV, YUBA, ANAND KUTTI

Ø  Computer Lab & Career Support Project

Ø  WASH Program 

Ø  Nepalese Women Occupational Support Program

Ø  Vocational Training Program

Ø  Education Support Program

Ø  Community Development Project

Ø  Nepal Smiling Children School Feeding Program



Project Background

• The pandemic caused by the novel corona virus has threatened the entire human race and all the countries are 

concerned about the safety of its population. 

• Currently, more than 3 millions infections in the world

• Nepal  is more vulnerable due to open border with India and the rapid rise in the number of cases in India

• A nationwide lockdown imposed in the country to curb the outbreak

• A total of 30 cases reported in Nepal

Nepal Epidemic Situation



Emphasis

Why more emphasis on washing hands ?

§ Through “Washing Hands” sounds cliché, it is extremely important, especially in fighting Corona 

Virus

§ As per the latest data, only 3 out of 5 people Worldwide have basic hand washing facilities

§ Hand washing one of the cheapest yet most effective way to combat COVID – 19

§ Even those who wash hands do not know the proper way and are negligent 

§ In developing countries, large number of people dwell in rural areas where washing hands is not 

common

§ Washing hands prevents not only COVID – 19 but a multitude of other diseases as well



• Sudden announcement of the lockdown by the government 

• No time for preparation and workers stranded in their workplace with minimum resources

• Social distancing a privilege for the rich only

• Not enough information to the people of rural areas regarding epidemic, and its prevention

• A large number of people face problems of food supply due to poor economic condition

 

People's anti-epidemic capacity in the project implementation area

Mixed human and animal life, dense 
community
                       Sanitation is messy



1. The population is densely populated in the southern 
plains of Kathmandu Valley

2. Communities and poor and disadvantaged 
communities where the poor population is 
concentrated,

3. Government Public Health Center
4. Police patrol and inspection work

Project Instruction
Program Title:        To Prevent spreading of Novel Corona virus in Nepal
项目名称               COVID-19尼泊尔便民洗手站防疫卫生项目

Project location:      Janakpur  City of Province No.2 (Close to Indian boarders)                                           
项目目标地区 And Pharping, Patan and Kathmandu City of Province No.3 
                                       尼泊尔1、2省、尼泊尔3省帕比、加德满都谷地
Project Start:             23-03-2020 
项目启动时间          2020年3月23日

 Program Targeted:

项目目标



Benefits

Short – Term Benefits !

§ Can help flatten the COVID – 19 curve

§ Other communicable diseases prevalent in Nepal in summer and rainy season can be averted

§ Our programs can be a model for the other governmental and non-governmental organizations

§ People fighting poverty will get relief as well as enhanced morale in fighting the pandemic

§ The programs will habituate a large number of people to wash hands regularly

§ Thousands of lives can be saved simply by establishing good hand hygiene in the long run

§ Enhancement in the public health knowledge of village dwellers

§ Augmented spirit in preventing and fighting future epidemics

Long – Term Benefits !



Project Content :   
项目内容   

       

 

1. Available for use during the epidemic  (due to the epidemic, subject to the actual occurrence)

+

  Posters posted on 
the site

500 ml hand 
sanitizer + 1 liter 

disinfectant

Project management 
training and supervision

50 liter water 
storage bucket



Project Content :      2. Available for use during the epidemic and after the epidemic 
项目内容：                  (for purchases due to epidemic situation, the actual occurrence shall prevail)

+

200 liter water storage bucket Posters posted on the site 1 liter hand sanitizer 
disinfectant

Project management 
training and supervision



Project Timeline

April 02, 2020April 03, 2020 April 03,  2020April 08, 2020April 09, 2020

Hanover Ceremony in 
Dakchinkali Municipality

Handover Ceremony in 
Janakpur Submetro Municipality

Handover Ceremony in 
Kirtipur Municipality

Handover Ceremony in 
Kathmandu Metro Municipality

Handover Ceremony in
 Nagrain Municipality

March 29, 2020

Hanover Ceremony in 
Lalitpur Metro Municipality

March 23, 2020 March 25, 2020 March 27, 2020 March 28, 2020

Discussion on 
Project

Quotation/
Purchase Process 

Preparation for 
The Handover Ceremony

Hanover Ceremony in 
Mithila Bihari Municipality



        Donors
  (Provide Fund)

CFPA Nepal Office
(fundraising Research and 

monitor)

Sign agreement with Local Government(wards ) 

Community  Cloud Area Public Hospitals
(Main Gate) Police Station Medical Clinics



Formal Government Approval and 
LOGO embodiment



Coverage Map



Benefits Group

Hospitals
Police Stations
Community Area
Market Area
Tourist Area
Religion Area
Government Office

Hospitals

Police Stations

Community Area Community Area Tourist Area

Religion Area

Government Office



Media Publicity
§ Local, national as well as international medias covered the stories of 

handover programs 
§ Request for more such programs by the locals as a result of publicity in 

the media
§ Expression of gratitude and commandment by the mayors of the 

benefitted local bodies via local News Paper and TV stations



Our project:

•      Distribution of sanitation materials to the people of  underdeveloped 

region to help them fight the pandemic

• Help the frontline health workers, police personals and others at high risk 

of infection by providing them necessary materials

• Increase the level of public awareness in the community so that early 

actions are taken by the citizens to prevent infection

• To set a model on how to react to the pandemic so that other local and 

national bodies imitate it for the prevention damage caused by outbreak

The largest newspaper group in Nepal reports on the hand-washing station of the China Foundation for Poverty Alleviation



Involvement of Local Bodies

§ Many village committees and municipalities have emulated our programs for their 

villages and towns

§ The local people, with raised awareness, have shown their ardent involvement in 

understanding public health issues

§ The elderly people of rural areas have become more health conscious



Promising Changes

“What we do these days will shape the world for years to 
come. Lets come together and vanquish the common enemy”

§ The setting up of hand wash station has raised awareness regarding the importance of a simple but 

a crucial habit. Consequently, the locals are getting habituated to washing hands. 

§ Once the wash liquid is exhausted, the locals buy soap or wash liquid on their own and put them at 

the wash station. 

§ The locals have become aware of the proper way to wash hands, and many individuals have 

corrected the way they used to wash hands. 

§ The establishment of wash stations has made the general people become aware regarding the 

gravity of the situation.



Followed by  Local Community

§ During this pandemic situation, people from different communities have stepped 

up to set up in different vulnerable place of their community to control the 

pandemic situation

§ Local communities have initiated to work to maintain the hygiene among the 

people, among community so as to stay away from COVID -19 virus amidst 

ongoing global pandemic by setting up hand wash station 

§ The people of the community have put buckets not only in their community only 
but also in the community around them so that they can also prevent the spread 
of dreadful COVID -19 in their communities

§ In a dense community, hand wash station was set up with small bucket 
considering the outbreak of global virus. Seeing such an initiative of local 
community, CFPA Nepal Office later kept big buckets each to help them in hand 
wash comfortably



Consequential Changes

§  the communities now have hand wash station including small buckets and soap., CFPA 

Nepal  Office, later, has placed huge buckets in communities  which have largely contributed 

in controlling pandemic COVID -19 (small to big------short time to long term)

§ Less people have the habit to wash hands ,after the hand wash station set up (with big 

bucket) by CFPA Nepal  Office, number of people washing hands through hand wash station 

has  exceptionally

§ CFPA Nepal Office initiation of setting hand wash station including big bucket and liquid 

hand wash has apparently helped in maintaining hygiene among community people in 

comparison to earlier days 



LOVE STORIES

We Are Together 





Feedback

Mrs. Shanti is in her early seventies; she is more health-conscious compared to other elderly people of her area. 

Because of her healthy lifestyle she has become an epitome of hale individual among all the elderly people of 

the village. When the radio and TV stations started broadcasting news and other awareness-raising programs 

regarding the outbreak caused by the novel corona virus, she became curious and went to meet the nurse of 

the local hospital. The nurse, who lived in her community, taught her all the preventive measures. Mrs. Shanti 

now washes her hands more often than before to keep herself healthy; she advises others in her village to do 

the same. 

The sanitation center established by CFPA has made it easier for the 

villagers to wash their hands. When the hand wash liquid provided by 

CFPA was exhausted, she provided her own soap at the wash station so 

that others do not have to face any difficulty. She keeps on encouraging 

others to adopt healthy behaviors to fight the pandemic. 



             What will happen next month

   MORE AND MORE CHINESE NOW TOGETHER WITH LOCAL PEOPLE AGANST TO COVID-19 



谢谢
Thank you

2020年3月29日


