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We Are Together




CFPA Nepal Office Background

= Public foundation specializing in humanitarian aid and poverty reduction

= Programs being conducted by CFPA in Nepal since 2015

= Efforts in the reconstruction of damaged structures from 2015 425 earthquake in Nepal
= More than 370000 people benefitted by CFPA’s works in Nepal

= Four major focus areas of CFPA: Education, Health (water sanitation, hygiene ) Disaster
relief and Community Development
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CFPA Nepal Office Background Contd.

= Several schools reconstructed by CFPA to help students of earthquake affected area learn in a good environment

= School meal programs carried out in various schools to fees the poor children who cannot afford good food

= Sanitation and hygiene programs conducted in several districts to improve the sanitation level of the locals

= Major Area of CFPA Nepal Office: ]
POVERTY

» Post — Disaster Reconstruction: Area Focus: Education/Health/Career

[ ] o o L]
» Hepatitis B Screening Project M*’i‘w

Nepal School Reconstruction Project: MAV, YUBA, ANAND KUTTI

Computer Lab & Career Support Project ﬁﬂﬂﬁfﬁﬂm EHSE%UN

WASH Program .' i
Nepalese Women Occupational Support Program . '

Vocational Training Program
GLEAN WATER DECENT WORK AND

Education Support Program AND SANITATION ECONOMIC GROWTH

Community Development Project
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Nepal Smiling Children School Feeding Program




Project Background

Nepal Epidemic Situation

* The pandemic caused by the novel corona virus has threatened the entire human race and all the countries are

concerned about the safety of its population.
e Currently, more than 3 millions infections in the world
* Nepal is more vulnerable due to open border with India and the rapid rise in the number of cases in India

* A nationwide lockdown imposed in the country to curb the outbreak WorldWide
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Why more emphasis on washing hands ?

= Through “Washing Hands” sounds cliché, it is extremely important, especially in fighting Corona
Virus

= As per the latest data, only 3 out of 5 people Worldwide have basic hand washing facilities

= Hand washing one of the cheapest yet most effective way to combat COVID - 19

= Even those who wash hands do not know the proper way and are negligent

* In developing countries, large number of people dwell in rural areas where washing hands is not
common

= Washing hands prevents not only COVID - 19 but a multitude of other diseases as well



People's anti-epidemic capacity in the project implementation area

e Sudden announcement of the lockdown by the government

* No time for preparation and workers stranded in their workplace with minimum resources
* Social distancing a privilege for the rich only

* Not enough information to the people of rural areas regarding epidemic, and its prevention

* Alarge number of people face problems of food supply due to poor economic condition

Mixed human and animal life, dense
community
Sanitation is messy




Project Instruction

Program Title: To Prevent spreading of Novel Corona virus in Nepal
T H 44 FR COVID-19Je VH /R {8 RSB Tk 5 % B AE T H

- Project location:  Janakpur City of Province No.2 (Close to Indian boarders)

= I H HArH[X And Pharping, Patan and Kathmandu City of Province No.3
JEIFURLS 248 JEW/R3E AL N &84t

Project Start: 23-03-2020

I H J5 B [a] 20204-3 H23H

1. The population is densely populated in the southern
plains of Kathmandu Valley
Program Targeted: > Communities and poor and disadvantaged
Wi H H#r communities where the poor population is
concentrated,
Government Public Health Center
Police patrol and inspection work




Short - Term Benefits !

Can help flatten the COVID - 19 curve

Other communicable diseases prevalent in Nepal in summer and rainy season can be averted

Our programs can be a model for the other governmental and non-governmental organizations

People fighting poverty will get relief as well as enhanced morale in fighting the pandemic

Long - Term Benefits !

* The programs will habituate a large number of people to wash hands regularly
* Thousands of lives can be saved simply by establishing good hand hygiene in the long run
* Enhancement in the public health knowledge of village dwellers

= Augmented spirit in preventing and fighting future epidemics



Project Sgntent : 1. Available for use during the epidemic (due to the epidemic, subject to the actual occurrence)
IGYSNES

NOVEL CORO
TdATER

500 ml hand Project management

50 liter water
storage bucket Posters posted on sanitizer + 1 liter training and supervision
the site disinfectant




Project Content: 2. Available for use during the epidemic and after the epidemic
THWNZ: (for purchases due to epidemic situation, the actual occurrence shall prevail)

NOVEL CORONA VIRUS (COVID-19)
TATTENTOIDHT ST SToltdasiidcia
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like symptoms) ':-‘gl m‘\
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200 liter water storage bucket Project management

Posters posted on the site 1 liter hand sanitizer o= "
training and supervision

disinfectant




Project Timeline

March 23, 2020 March 25, 2020 March 27, 2020 March 28, 2020 March 29, 2020

Discussion on Quotation/ Preparation for Hanover Ceremony in Hanover Ceremony in
Project Purchase Process The Handover Ceremony Mithila Bihari Municipality [ Lalitpur Metro Municipality

April 09, 2020 April 08, 2020 April 03, 2020 April 03, 2020 April 02, 2020

Hanover Ceremony in Handover Ceremony in Handover Ceremony in | Handover Ceremony in Handover Cerer.n.ony.in
Dakchinkali Municipality Nagraln Municipality Klrtlpur Mun|C|paI|ty Kathmandu Metro Mun|C|paI|ty Janakpur Submetro Municipality
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In B EiRi=

Donors
(Provide Fund)

CFPA Nepal Office
(fundraising Research and
monitor)

Sign agreement with Local Government(wards )

Community Cloud Area Public Hospitals : .
: Police Station
(Main Gate)

Medical Clinics
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Coverage Map

Prevent Spreading of COVID — 19 in Nepal ;"j{ 3 :;“!;
radiiee (Hand \ssh Station) e

Province No. T



Benefits Group

M Hospitals

M Police Stations

B Community Area

B Market Area
Tourist Area

M Religion Area

B Government Office

b SHR LA
Police Stations

Community Area Community Area Tourist Area




Media Publicity i

= |Local, national as well as international medias covered the stories of
handover programs

= Request for more such programs by the locals as a result of publicity in
the media

= Expression of gratitude and commandment by the mayors of the
benefitted local bodies via local News Paper and TV stations

« #Stayhome 4G g 35% [@®% )

' #Stayhome 4G

> Ef&IOThTel TTRUTfGIepTHT =TSAT B2 <

12:36 PM 29% @ )

CFPA launches COVID-19 Inter! cee

= | chnmomen

-l #Stayhome 4G @ 1:08 PM 18% 3 -8 | #Stayhome 4G @ 12:53 PM 22% 8

> Chinese NGO sets up hand was > =HAaT BIYgR uEer 7-2 &1 ASTE T eee
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Chlnese NGO sets up |
hand wash stations to / aristi - April 5, 2020 ®3: ®o
help Nepalis fight COVID-

19

Source: Xinhua | 2020-04-05 15:54:04 |

£ B in B3 ¥

hmroarEc  China Development Gateway

Off the wire

You are hora: 7

CFPA covID-19 support program in Nepal
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A woman washes her hands at one of the new stands. [Photo courtesy of CFPA]

The COVID-19 pandemic is spreading. On March 27 the China Foundation for

Poverty Alleviation (CFPA) launched the "We are together" program, whose aim is to

HoTcAd THekl B | QJ’Q’QH LRy ||'_(:1q:7|?.b—|' ﬁ'q?‘ B'q'l:-]'q? Join with the international community and help developing countries fight against
COVID-19, end the epidemic, and return to normal as soon as possible.

ST o E ’ He i' c c 3 | l 'l[ On March 28, with a donation from the Tibet Good Will Foundation, CFPA and Safa

Sanaulo Nepal jointly launched the Nepal community COVID-19 project, the first

HBIE3vsdAe] E§lTUVsS dTH A R] 'am';ﬁ' S IGSELdS Tﬁaﬂ' _&'5[ | initiative in the "We are together” pragram in Nepal's second largest province
Janakpur. The deputy mayor of Mithila Bihari, Anita Kumari Sah, and representatives

e — of local community attended the launch ceremony. They expressed their gratitude to
SIEOTRTAT TR YTIcThTaRT =203 'FﬁETT Aol ATRYTTcTRTERT China. The mayaor said at the ceremony: "It is critical for Nepal to prevent COVID-19.

Thank you to China for establishing such an important and urgent project here."
AT A1 faugesl IHIHT 3T HETSAT 83h  HEdNT

KATHMANDU, April 5 (Xinhua) -- China Foundation for
Poverty Alleviation (CFPA), a Chinese non-
governmental organization (NGO), has handed over
materials needed for hand wash stations to Nepal's
Mithila Bihari municipality.

This project will donate sanitation buckets and disinfectants to poor and vulnerable

2 7 oommumln;ﬁ establish cneckpc‘:’n‘;i(s ?'nd C|lrlj’\ICS mdsome dl‘lsélgc;s lr‘\jJanarl:p a
(CIET R ECIRE 3 =2 §. 3 1<) TETTAATT T8ehl U= JThpT T30 Hlﬁ;’g‘ﬁq T—a{l-'-i T 3Th province, Pharping province and Kathmandu, and set up and washing stands.
E‘ETGEF‘[ The aims of the project are to raise people's awareness and correct mlsconcep!mns
" = = —_ . in the regions regarding transmission of COVID-19 and recovery from the virus.
The materials, including buckets and sanitizer, were HTEIHET HRHUT FAa=UTHBTATT ST SUHETTRAT A S THT K ESES ﬁqﬁf EIFI'BT-PIIT | TR g del HT—PJ’I’, efaroTeTatt Timely and efficient communication, and identification of urgent requirements, play a
L B crucial role in epidemic prevention at an early stage, and the project enables CFPA
handed over recently to the municipality located 9 km RIS LT USUTATHT TATUHT B | PIFe ehbRTAT HISIHPB] TRUMHBTATE  3TSIRT  3aLATHT fafd=1 ATeH |Ardba and corresponding partners to protect the health and wellbeing of people in need.
away from the province's popular city Jankapur. TepHOT fAT=0TeRT AT IUHEHTRUTIGaRTHT FAETABT £ T To date Nepal has 5 confirmed cases of COVID-19. Given that Nepal has relatively
Y p Pop Y P we SERIMRCCIED | '\':I%T TEII=T ;‘ﬁ :F‘Tq:nf :f"l'\’a'l'\'ﬁ $Hdad poor health-care services and lacks medical infrastructure, staff and equipment,
W w | coronavirus prevention will be a huge challenge. The government decided to lock

BHT & AR wah 31piare a1 fauesr IaaHm downithe colimtry Uil apn g,

It ie Aiffirlt fAar mnet natiante liviinA in cninithaactarm
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Our project:

. Distribution of sanitation materials to the people of underdeveloped S -
region to help them fight the pandemic S myRepﬁblica

* Help the frontline health workers, police personals and others at high risk
of infection by providing them necessary materials China Foundation to install

* Increase the level of public awareness in the community so that early Pwncez

EESa

KATHMANDU, March 28: China

actions are taken by the citizens to prevent infection

. Foundation for Poverty

* To set a model on how to react to the pandemic so that other local and  aicviation «crar) nepai office on
Saturday provided hand wash

national bodies imitate it for the prevention damage caused by outbreak materials tofocals of Mithilasihar

Municipality in Dhanusha district

of Province 2.

According to CPAF Nepal Office @:@

the materials will be used to set

The largest newspaper group in Nepal reports on the hand-washing station of the China Foundation for Poverty Alleviation



Involvement of Local Bodies

= Many village committees and municipalities have emulated our programs for their

villages and towns

= The local people, with raised awareness, have shown their ardent involvement in

understanding public health issues

= The elderly people of rural areas have become more health conscious




Promising Changes

“What we do these days will shape the world for years to
come. Lets come together and vanquish the common enemy”

= The setting up of hand wash station has raised awareness regarding the importance of a simple but
a crucial habit. Consequently, the locals are getting habituated to washing hands.

* Once the wash liquid is exhausted, the locals buy soap or wash liquid on their own and put them at
the wash station.

* The locals have become aware of the proper way to wash hands, and many individuals have
corrected the way they used to wash hands.

* The establishment of wash stations has made the general people become aware regarding the

gravity of the situation.



Followed by Local Community nd
Sy

* During this pandemic situation, people from different communities have stepped f]’ LI g
up to set up in different vulnerable place of their community to control the
pandemic situation

* Local communities have initiated to work to maintain the hygiene among the
people, among community so as to stay away from COVID -19 virus amidst

ongoing global pandemic by setting up hand wash station

| = The people of the community have put buckets not only in their community only
but also in the community around them so that they can also prevent the spread
of dreadful COVID -19 in their communities

* [n adense community, hand wash station was set up with small bucket
considering the outbreak of global virus. Seeing such an initiative of local
community, CFPA Nepal Office later kept big buckets each to help them in hand
wash comfortably




Consequential Changes

the communities now have hand wash station including small buckets and soap., CFPA
Nepal Office, later, has placed huge buckets in communities which have largely contributed

in controlling pandemic COVID -19 (small to big------ short time to long term)

Less people have the habit to wash hands ,after the hand wash station set up (with big
bucket) by CFPA Nepal Office, number of people washing hands through hand wash station

has exceptionally

CFPA Nepal Office initiation of setting hand wash station including big bucket and liquid

hand wash has apparently helped in maintaining hygiene among community people in

comparison to earlier days
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NEPAL OFFICE
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g% CFPA

China Foundation for Poverty Alleviation
CFPA Nepal office

Lalitpur, Nepal

Hand Wash Station —Prevent Spreading of COVID-19
in Nepal 2020

May This Nepali New Year 2077 bring Success, Happiness, and Prosperity for
You and Your Family .Happy New Year 2077 from CFPA Nepal office Family




Feedback

Mrs. Shanti is in her early seventies; she is more health-conscious compared to other elderly people of her area.
Because of her healthy lifestyle she has become an epitome of hale individual among all the elderly people of
the village. When the radio and TV stations started broadcasting news and other awareness-raising programs
regarding the outbreak caused by the novel corona virus, she became curious and went to meet the nurse of

the local hospital. The nurse, who lived in her community, taught her all the preventive measures. Mrs. Shanti

CFPA was exhausted, she provided her own soap at the wash station so %

that others do not have to face any difficulty. She keeps on encouraging ?"

others to adopt healthy behaviors to fight the pandemic. oz



What will happen next month

MORE AND MORE CHINESE NOW TOGETHER WITH LOCAL PEOPLE AGANST TO COVID-19

Chinese People begin to
distribute the food package
in Lalitpur
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