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Cases of constructing community supprort network for
special elders in Duowen during pandanmic
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PART ONE The background of constructing community supprort

network for special elders in Duowen during pandanmic
HXFF
Community background

LWEMERATEM:

1. geographic position and population structure
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Located in Minyi street, Jianghan district, Duowen community rests
on First Qianjin Road in the east, Youyi Road in the west, First
Democratic Street in the south, and First Autonomous Street in the

north.The community is divided into Weishan District, Duowen District



and Chongan District by the main road. Hardware business is the main
business of the community, which is a typical urban village community in
Wuhan.There are about 1,900 households in the community, with more
than 4,700 residents and 1,300 floating population, most of whom are
tenants.Elders takes a large percentage of the population since there are
over 1,200 elderly people who are over 60 years old, among whom 220
elders are living alone or empty nesters, and 62 households live alone

among the elderly.

2. H X FIEWR I : Resources situation of the community
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The community is dominated by individual economy, with a total of
286 businesses and 6 other government institutions, such as public
opinion street office, police station, telecommunications company and
housing management office,etc. Community youth services are supported
by the youth palace;The elderly activities are completed by the Home
Care Service Center and the Bowen Home operated by Meihao.Relying
on the work of Meihao in bowen home, the community has incubated two
community volunteer teams, '"old community property management
association" and "community service team for the convenience of the

people".

3. X M At E B IR Current scenario of the community

dealing with pandamic
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Community epidemic prevention and control is demanding and
intractable.In non-closed community, so far in Duowen, 16 people have
been confirmed and 23 isolated; According to the requirements of the
Wuhan municipal party committee and government, the community will
be completely lockdowned to restrict the flow of population.If not
necessary,all residents have to stay at home , the main road will be
controlled,entering or leaving require the entry and exit papers issued by
the community , and commercial shops are closed.To this end, social
workers of Meihao and the community cooperated to complete the first

stage of work.
4. BB F BT/ Current work in progress
F—MB: REHXERWEBFRETBRER X,
Phase one:focus on the residents’ life and medical health needs
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In the first stage, the community uses reports of the grid group of
ordinary residents (covering 80% of the residents) to collect the material
living needs and medical and health needs . At present, the needs of the

first stage have been basically met.
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We are three teams composed of community team grid members,
public welfare organizations and community volunteer teams. The
responsibilities are specified as follows: team one led by community
director Li is responsible for collecting residents' demand information and
completing demand statistics;Team two is led by Li huaping, a resident
staff member of the public welfare organization, was responsible for the
residents' needs of daily supplies such as purchasing for them and Zhao
bing, a community grid member, was in charge of the needs for medicine .
Team three,which is accountable for psychological support,is composed
of social workers and grid members of public welfare organizations.Their
mission is to provide psychological counseling for family members
suffering from infectious diseases to ease their emotional burden and

reduce stress.
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In terms of daily necessities support, three channels have been
established: first, the community has set up a temporary small
supermarket to prepare some urgently needed food, oil and daily
necessities, so as to alleviate some demands at the beginning of the

escalating control.

Second, the community actively coordinates fruit shops and

restaurants in the community to supply a part of food materials.

Third,the community contacts with the major suppliers designated
by the government, continuously optimize and compare them with each
other many times while negotiating with them to meet the needs of

residents.

(Z) BH e @44 Analysis of programme problems
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In the first stage of work, the social workers of Meihao and the
community jointly built daily supplies to saftify basic medical and health
needs to guarantee the daily needs.Meanwhile based on it they extended
to the psychological support services for the patients' families.But at the
same time, we also found that the specific needs of subdivided groups

could not be effectively met.That leads to work in phase two :



I RENZ L LA KANERFF BEH AR AH L E R
IR K, EEARE R K BA B A0 B R A R
EXNZE, FIRERE TN ZaRE, RIMFF RAZLER S
XS a9 %2 F R, BB iR E, AT REERLT 40—

SR, =ftz e,
1.Security problems of the served objectives

In our service, we can meet most residents’ demands for community
supplies.Whereas,in terms of solitary elderly people and people living on
their own with a history of falls and cardiovascular and cerebrovascular
diseases,their safety can not be totally insured. We had found safety
problems they are facing during our services,so we timely communicated
with the community,and managed to spare a voluntary team to provide

them with safety visits under the shortage of manpower.
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2.Mental support for the served objectives

During the call visit, we discovered that when the basic material
needs of life were met, as the lockdown prolonged,the spiritual life of
residents was no longer satisfied. They complained about not going out,
emotional disturbance, having nothing to do, and tired of watching
TV,etc.Owing to the focus on the psychological comfort of patients'
families during the pandamic, less attention was paid to the special
elderly in the community (young people have more leisure ways than the
elderly).If this demand cannot be effectively met, the number of residents
going downstairs will increase, and we will face heavier pressure of
prevention and control, so the probability of infection will increase.The

community secretary, while being interviewed by the press “1+1” , had

stated that he fully supported the residents' spiritual sympathy activities.
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3.Life support services for special groups(elders living

alone,disabled,etc)

In the first stage, the community mainly pays attention to the
material needs of the general population.Once this stage completes,
community social workers and the community negotiate to subdivide the
needs of the residents.During work we found it difficult and troublesome
that the elders living alone, the disabled and other special groups use
modern tools to order goods.Hence we formed a special group of call
interview to record their needs and purchase for them.However,we then

found the final 1 km problem needs to be resolved with haste.

The second stage is designed for special groups like residents living
alone.We will form the life support and community volunteer team to
provide the final 1 km and distribution services, set up life support
network for special group.If the living needs of this group cannot be
satisfied, the effect of prevention and control will be greatly

compromised and the safety of this group cannot be guaranteed.The



community has now transferred the special group services to social

workers of Good Public Benefit and volunteers to follow up.
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PART 2 Services targets and output of the programme

(—) BEEBA  Programme target
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1.Establish a safety support network for elders living alone to lower

safty risks.

ZEWERR: METRKF LA BE 5. QKRR
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Objectives of the safety network:elders living alone+loners with a
history of falls and cardiovascular and cerebrovascular diseases+other

elders in empty nests

BRENGHKE: BREEHETE 96 P, M AFEHETE
#9217

Number of served objectives:96 families require daily call

interview while 217 in total do not.

2.EIHRBETRKENCEIRMEERR, EEEFHEAW
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2.Establish psychological support network for elders living

alone in the community to lower emotional disturbance during



the pandamic.

RNEXENBRENK: CERNRABERENE, AMHRKE
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Served objectives:mainly elders living alone with emotional
disturbance and other objectives transferred by neighborhood

committees.

BL.REVHRMEEKENABIFNE, REKENERLER

3.Establish a life support network for elders living alone in the

community to meet their basic living needs
REXNZ: SR ERKEHTHIEER.

Served objectives:elders living along and residents with

inmmobility
(Z) TE~Y Programme output

1. &4 W% RE KK IEHR: Safety online services efficiency

index:
(1) HHE 1 X 354 A R4 R
(1) Form a call interview team of 3 to 5 members

(2) TRAXNUERS N E—H—1F, THEILE;



(2) Complete one daily call interview with served objectives

mentioned above and finish the records.

2. NWEXEWERS RKIEF: Mental support network

efficiency index
(1) A1 T+ R+ B2 H RO E &

(1) Form a mental support team of social worker,grid member and

volunteer
(2) HARHRAN R BT BT RS
(2) Finish complete work report concerning special cases
3. A EX T WA R F BKIEA:
3.Life support network efficiency index
(1) H#E1 X 69 BFXEHHELNETYHRES RN,
(1) Form an offline maintaining supply team of 6 to 9 volunteers
EEMEGEEAED | RMERERS, &4 00E;

(2) Complete at least one supply delivery service,including

medicine,per week during the pandanmic
4. B RAF RN

4.Form case study unit
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(1) Form case unit that includes one college professor and two

middle-class social workers.

(2) WERMREBEERHRAHT 1, WEERE3 AR
B, RN BARS TE A KIsE R 5 7o

(2) Contrive one case research on the level of community

management in three months after the programme ends to explore the

strategy of community management during a public health crisis.
(=) %z A% Number of benefactors
L EERHA (S 5TEED, ATE 2 min A0

1.Direct benefactors(The number of people who were directly

involved in the programme and benefited from it)

MEERKE: 62 4;
Elders living alone:62
MWEBRBEEKE: 64;
Elders with the history of falling living alone:6
MR LE R RE: 28 4
Patients with cardiovascular and cerebrovascular diseases:28

ERBEEMP S 217 8 Rk, EE, KE. EERE) .



Families of five other groups(family losing the only child.family
having disabled people,family with the basic living allowance,family

having patients ):217
2. Ml #EZ ALK
2.Indirect benefactors
# X 1900 4 7, 4300 & A 7 & F
Community:over 1900 families and 4300 people
HEXEZE 21 2 TEAR;
Neighborhood committee:21 workers

HXFEREM SR, GEfE. XOFT. FEHR. REHF. T2
FRENFNF
Community co-constructed unit:5,including telecom

services,Hankou Bank,Housing management office,local police

station,and youth entertainment centers,etc.
Z.SEHERTHRAKEHR I TFNER KX K%

Strategies for community support network construction for special

elders in Duowen under the epidemic
(—) T5/##® theory of action

WX RBEER: EARFERAER TR R =F, 2721
RAREEX, HREERX, HEREPAREX; REFEZE XL E
BAWAE, %ertXBPARX NN EELHITE,



Regional Development Model:There are three mainstream community
work models in mainland China, namely regional development model,
community planning model and community care model.This case is
mainly carried out from the perspective of the regional development

model, combined with the content of the community care model.
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The main service of the Meihao Social Work Service Center is to
promote the construction of a community volunteer service system and
guide the community volunteer team to pay attention to community
issues.In the epidemic, especially after Wuhan implements a
comprehensive blockade of the community, we found that though most
residents in the community can still establish their own support systems
(life supplies, psychological support, social networks), etc. through the
Internet and smartphones, the special elders in the community had no way
to achieve it.In view of this, we gave full play to the strength of our
organization to quickly build a volunteer service system in the
community, promote interaction and mutual assistance among community

residents and meet the needs of special elders in the community.
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After the establishment of a volunteer service system, we quickly carried
out capacity building for volunteers, that is, from the perspective of
community care, combined with the content of home care services,
providing training to the support system for special elders to improve

service quality.

(D) HEZRNERRWTARE——NERRBAHR K E
By 4H 4R 2 #) Action Strategy for Community Voluntary

Integrating the network system

Network Construction
into the organizational structure of the community party

committee
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Community Party Committee: The community party committee
plays a leading role, coordinates overall work, clarifies the direction of

community volunteer work, and indicates the content of volunteer work.

XX T R ERBRE, B SR ERERAN THERR,
EHAREL R, BERIEERFRREHA H L.

Community:Communities give full play to the advantages of
community grid managing, help the volunteer team to quickly integrate
into the work system, provide effective information support for the
volunteers, and cooperate with them to ensure that the needs of residents

are effectively met.

(Community grid management relies on unified city management
digital platform to divide city management jurisdictions into unit grids
according to certain standards.The members who undertakes specific
tasks in the community grid management organization can be leading
cadres, community leaders, community general staff, teachers, doctors,
police, etc.By strengthening the inspection of the cell grid, the
government can take the initiative to find and deal with problems timely,

and solve the problem before residents complain. )
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Meihao Public welfare: Meihao Social Work Service Center exerts
its professional advantages, assists in building a community volunteer
work system, completes the work of recruitment, training, service

coordination, and service record, and increases participation of volunteer



teams.Coordinated by Qiu Feng, Zhang Ke is responsible for on-site

coordination.

BRGTEN: B BE, BIETRERA, #ELXERT XK,
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Demand Statistics Team:Through grid groups,(the community grid
group is usually a WeChat group .After joining it, residents can
communicate and help each other through it, and participate in
community governance together.) telephone interviews and other forms,
collect the needs of community residents, turn the statistics into a report,

and hand it over to the material procurement team for purchase.
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Material Procurement Team:According to the demand report, go
to the supermarket to purchase materials, meet the needs of group
purchases and sporadic residents, ensure the community supermarkets to
continued to function normally , meet the individual needs, and provide
the last 1 km distribution services for the elderly or people with reduced
mobility.

ZAGHFA: SHRXFERBOH#TEE, THAHRKEREIL.
M & im < TR
Security Team:Manage and control the main intersections of the

community, register residents in and out of the community, and measure

body temperature.
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Happy Duowen Team: Responsible for the online public welfare
classroom activities, promote community residents to participate in online
activities in the community grid group step by step in different time
period , build interaction and mutual assistance among community

residents, and meet their spiritual and cultural needs.
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News Material Sorting: Zhang Ke is responsible for sorting the
news material of each team, coordinating each team to establish the
information reporting channel, arranging message receivers,and
integrating and sending the information of each team to Secretary Tian

and Li Yuan daily.

W, X XEHERNEE RN TERE RN ZE Work flow and content of

community support network system
(=) #HREREEWEXF
Support for living materials of community residents
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The key points of meeting the living needs of residents are demand

statistics and material purchase, for which we have organized two related

volunteer service teams.,

L ®FXRA T TERERAAZE

1.Work process and content of Demand Statistics
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Grid Group Collection: Recruit 2-3 volunteers in each community
grid and each volunteer is responsible for one day’s statistical
work ,according to the need of meat, vegetables, medicines, and other
categories, After completed,the statistics will be submitted to Meihao
public welfare social worker Xu Dan,. The grid collection covers about

80% of the residents.

T 0% GRBERRARTAEETK, 34ERES
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Telephone Contact Collection: 20% of special groups will be

contacted through telephone to collect their needs. Their are 3 volunteers



each time,shifting every 3 days. Still the needs of special groups are
counted according to meat, vegetables, medicines and other categories on

the day and the statistics will be sent to Xu Dan.
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Xu Dan integrated the statistics of residents’ needs from the grid
group collection and telephone contact collection. Among them, the
demand for meat and vegetables was reported to the head of the
community Li Yuan; the drug was reported to the community grid
management member Zhao Bing; other categories ,after preliminary
analysis,were reported to Meihao public welfare worker Zhang Ke and

were dealt with separately according to his judgment.

2. XKW I EFKRERNE Work process and content of

material purchase
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Purchase by group by item: The needs statistics of meat and
vegetable were sent from the head of the community Li Yuan to Meihao
public welfare worker Li Huaping,who then coordinated the material
purchase team to carry out purchasing activities.Drugs were purchased
under the organization of Zhao Bing,the community grid management

member.
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Volunteer grouping:There are 5 groups, 2 people in each group, in
charge of meat and vegetable purchase for they have to go to different
supermarkets.Among them,4 groups are responsible for residents’ group
buying and the other is connected to community supermarkets

purchases.Only 1 group of 2 people can complete the drug purchase.

KT RSB JrEW R 7RG B F R AR &
B, oREEMEWEAF, THANBE RS, BEHI T
BEFANNEE, EtE .

Offline Delivery: After all materials are purchased, Li Huaping is
responsible for coordinating classified delivery. If manpower is required
during classification and packaging, grid members can be selected to

provide help; delivery is only for special groups with limited mobility.



3. EVEXH T KA Work process of Life Support
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Work schedule is used as a reference and an important work
guidance basis . On the one hand, this process ensures various work going
on smoothly and gives a guidance to community residents to report their
needs , making work more regular;on the other hand, it reduces disorder

in the work,saving time and effort.
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16:00 before :finish demand statistical work ;for special groups,contact
them by telephone.

16:00—17:30 :assign work to individuals according to demand
08 : 30—12:00 :complete the work assigned to each person

13:00—16:00 :material distribution:for special groups,provide
distribution delivery;others come to take by themselves.

16:00 before :finish demand statistical work

(D) HEEREMXAXRFRERZRRERAL

Process and content of community residents' spiritual and cultural

support network construction

1. OEFTFHFTITHERE Work process of Psychological Support

TR SR TR R A A AL X B R B R FOREYE R BRI R
%, BEZMEREH. BIKES.

Psychological support work is provided to the community’s affected
families or residents in need,aiming to relieve anxiety and reduce stress.



2.% M T/ERZE X WA Purchasing procedures
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Psychological assistance provides service for families with sick members
or residents in need, aiming to releasing their pressure and changing their

mood
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Psychological assistance: under the support of social workers, community
grid members and main members built the team of psychological support

for the people in need by providing online service or making calls. There

are three levels of emergency accordingly, Xudan is in charge of

information collecting and Xie Zhenghai is responsible for coordinating.
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Type A group with severe psychological diseases would be resorted to
specialty agency, and they would be under follow-up service of social

workers.
(3) BRELZ AL EWA F a4 TR#*, BEFLERTF RS

Type B group has trouble in dealing with their bad mood, and they would

be assisted by social workers.

(4) CHMENBEE, IREFRTSEZ 4 THRT TR
R, BT RRS

Type C group is the person who lives alone or feels lonely, he/she

would be accompanied by frequent calls from volunteers.

2, RWEZBEELABENRELTENE

Procedures of Happy Duowen online activity
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Two types of online activity are public welfare classroom and pressure

relief group and the home of knowledge and 8 grid groups as the main
activities, aiming to promote online interaction and mutual assistance in
the community, guide residents to participate, establish the connection

between residents during the epidemic, and boost the confidence.

THRAHARK: WREETHRNET A m TEE, dENfAR, T
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Working group: Qiufeng leads this team with the members of Wanglei,
Xudan and Chenli. Community work is made up by grid members and
responsible by Liyuan. 2 to 3 volunteers are recruited from each group

and made up the volunteer group.

EFNmERETH: ATRERIT, #) . EZm. SEEE
. Bl TESTRES,

Meihao welfare work: class design, promotion, activity

implementation,volunteer recruitment, training and jobs duty.

HEXEETE: FHRVEANE RS 5E®) . EEH, BN
ERE. BA. FASRITF;

Community work: Liyuan is responsible for coordinating grid
members participation,interaction, follow-up calls, reply and questions

collecting.

SREITE: MBTEA LA ERE, 5IRERLZ; %I
BEREAR, BEBREMATHR;.

Volunteer work: assist in online public welfare class, guide residents
to interact; collect statistics of residents' needs, and submit to Xudan after

sorting out.

HEA T RN EZTERELH, GFN, KR AFTEFIR
FIELH, FOIERERE R T TXAELHZH L.

Other work: a general group of volunteers is established. Qiufeng

and Zhangke are responsible for maintaining the general group of



volunteers. The daily work resumption and the next day's work plan are

arranged and implemented in the general group.

(2) R ERZEHF X

ZEHFERNHRATREEE, EFHXZehF, RIE
BRAAEEBRBRIAAT, RIFHKERZ L. ZIEREZEHE, K
FARIE T KBy &2 17 3

Safety protection mainly includes the isolation and control of the
community, the maintenance of community safety order, the protection of
residents' going out in accordance with the policy, and the protection of
community residents' safety. The work is managed by the neighborhood

committee, and Zhangke assists in safety protection as required.

1, #XG#: HXEZH—ZHT, MEEZR. ZRARX
FTEHBODEE, RetERmlE. BRIEEETE,

1. Community protection: under the unified arrangement of the
community neighborhood committee, assist the public security officers
and security personnel in the control of the main intersections, cooperate

in the management of temperature measurement and residents' going out.

2, HRHE: BEBEXEZ. MR BXERBTANEE
BIL T, St B ARABUER, =8 EHTAKE

2. Community investigation: assist community residents' committee
and grid members in the investigation and registration of fever, count the

number of patients and suspected cases, and regularly update the data.



3. HEHRR: MaX#E, HAEEHTHEFHR, TREKX
RREVEEHETE, RIFHKERZ 2,

3. Disinfection: disinfect community corridors and closed streets,
complete the epidemic prevention and control work assigned by the

community, and protect the safety of community residents.

. BRETFHERESE

(=) HEXFHNERRR S TE

WA E: RANRAT k. XL FESTE ZRHATITE
Evaluation method: We used interview and community observation to

evaluate the project effect.

(D HREZF#K: RINHHRHREZTEARHTHR, £
FRES AN FMHAAT, —EFEARLRE RN XSRS EE TN
W, —RHERIFEARNIERKEERSH R Z£HKXA
oK P R T A E A

(1) Interview with community residents committee: We interviewed
the staff of community residents committee, mainly focusing on three
themes. First, how to evaluate the service satisfaction of community
residents in the grid; Second, whether the work tension of community
staff has been reduced; Third, whether there are security incidents caused

by closure in the community.

(2) A XRF A ZATRE: A 222 PR R N EY AR &3 R AT R
7, TEBEE AP, — 2R DX SRR S G ETE



MR R RS AR ZRME A R E R R R A R B A TR
s ZREEREEEZERERASE.

(2) Interview with community service objects: the service objects
within the security network system are interviewed by phone, mainly
focusing on three questions: first, whether the impact of the closed
community voluntary service on your life has changed in a special period;
second, what is the psychological function of living alone before and after
the home phone call; third, whether you are optimistic about overcoming

the epidemic.

(3) HENE: TEMNAEEHRTNE, —2HREXKKHNELH
WHHRKEREREEHNEE, —EHRWEHEAKTFETZETH;
SRR ERFHRKENTREEZORSSE LT,

(3) Community observation is also observed from three dimensions:
first, whether there are family emergencies of special elders in the
community; Second, whether the closed order of the community is
disturbed; Third, the service attitude changes of elders to volunteers

during material distribution.

(=) BR% B3 Results

MU EFFEFRNLAN, HREHWE, BRRFLZLRENS
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FARE, MEXMBRRESTAEEARLTEER,; KR RS
ML AT EE, EREATMERE, BIRARR, HEEH
fERZH 3 70

From the above assessment, we found that the overall situation of
security and stability is maintained, and the residents at the initial stage
do not understand the full cooperation behind after the community is
closed; But the life of the residents in the community is not affected, the
supply of living materials is safely delivered, and the needs of the special
elders are grouped and classified, and there is no elderly security incident;
the daily electricity visit is maintained for 60 days. For the rest of the day,
the special needs of the elderly can be reflected quickly. When some
elderly people are unable to supplement rice and noodles in time, they
can deliver boxed rice to the elderly home through the catering channel.
The residents are optimistic about fighting the epidemic and believe that
the party and the government can lead the whole people to success. They
do not trust the volunteer service at the initial stage, but with the
telephone calls and material distribution, they can establish relationship

and trust with volunteers gradually.




(=) K EBIE AT Reflection
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1. Inadequate training and prevention and control: volunteers didn’t get
enough training during the training period; individual protection was not
good enough due to the insufficient supplies,but luckily no volunteer was

infected with the COVID-19.

2. HIHA A BB R 552 Ry R BT AA FATE A 4 5T A 1 R A BT
B 77k, ERRNARAASHEREFEMELN, THEHERMR
FREEIARSRF LW REFTAR T, REFRINTTZE, X
R AR K] B 7 XK BB, FFR1E + 45 0 E B A
AR E, TR ARt RS ZH KR,

2. At the very first beginning, we sent the supplies to the door, but most
people were indifferent and unwilling to  for the fear of getting infection.
We tried our best to improve the service quality,knocking doors and
letting them to pick it up afterwards and asking them to disinfect supplies

first. By doing so, it brought us closer to the residents.

3. REEHMERRERN, HRE5ARBH TR, Kok K4
NE—FREERS R BRRINEES AR HERFHRLEZR
, WRARKERFRKATEFELE—KEE, AHAETEANR TR
HXEE, XWIMEE &G 100 KEZESBNLEH, &7
TR T R fa 100 KELE AR &, HRETF/HF.



3. Many volunteers went back to their work at the late stage of pandemic,
so the community was understaffed and we didn’t swift our targeted
strategy. So far we have been negotiating the ways to dispatch. The
solution is to dispatch by the staff of supermarkets or malls once a week
after we collect the needs from the elderly. Purchasing team will join last
100 meter volunteer team and guarantee the dispatch task at the last 100

meter, but how does it go is still under assessment.
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